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Who Are We: 

 
We are a leading national and international clinical laboratory consultation firm specialized in 

accreditation (i.e. CAP, CBAHI, JCI, AC, ISO 15189, AABB), and in quality and safety training.  

We have track records of getting institutions (hospitals and laboratories) accredited in record times.   

Our Experience: 

 
Dr. Muain Haseeb and his team are respected professional with over 30 years' extensive accomplishments in the 

health care industry (technical and general management, customer service, public speaking, training, and 

accreditation, quality and safety consultation / education).  

Their experiences as technologists, supervisors, coordinators, managers, directors, and inspectors have made them 

the true guru in accreditations and quality and safety training. They have proven track record of getting 

laboratories “CAP ready” in 12 months or less.  

Thus far, and in the last 9 years only, they helped accredited 16 out of 36 CAP accredited labs in Saudi Arabia and 

UAE. Some of these laboratories:  King Khaled and King Abdulaziz University Hospitals, King Fahad University 

Hospital, 4 of Al Habib Labs (Al Qaseem, Al Olyia, Al Takhassui, and AL Rayan), and others. 

Furthermore, diligently assisted in preparing for JCAHO, JCI, AC (accreditation Canada), CAP, and CBAHI 

inspections for more than 20 organizations in the United States of America (USA), Kingdom of Saudi Arabia 

(KSA), and United Arab Emirates (UAE), 

Dr. Haseeb has a Ph.D. in Business Administration, M.S. in Health Service Administration, a B.S. in Medical 

Technology, Certified by CLSI (Clinical & Laboratory Standards Institute) in Laboratory Quality Management 

System Program (LQMCP), and Certified KPI Professional (CKPIP) by KPI Institute-Dubai.  

His team are doctors, scientists, technologists, and other specialties who are experts in their fields.  

 

Our Services: 

 
• Perform accreditation assessment for hospitals, clinics, and laboratories 

• Establish a quality management Program (QMP) 

• Establish a document control programs (DCP) 

• Establish a quality control program (QCP) 

• Establish a maintenance review programs (MRP) 

• Help laboratories with their policies and procedures (SOPs) 
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• Help laboratories with enrollment in Proficiency Testing (PT), its evaluations and investigation as needed 

• Help laboratories with their instruments / methods validation / verification 

• Prepare institutions for inspections / accreditation (CAP, CBAHI, JCI, AC, ISO (CAP) 15189, AABB) 

• Help laboratories with staff training checklists and competency assessments 

• Accreditation maintenance program available  

• Quality and Safety Training Program: Provide hospital and laboratory staff with quality and safety training as 

needed and desired 

• One on one (or small group) private training; where you will be certified by Dr. Muain as a Laboratory Quality 

Professional (CLQP).  

 

How We Can Help Your Organization: 

 
Whether you are a governmental, academic, private hospital, and or reference laboratory, we can help you 

with the following:  

   

• Conduct on-site assessment to determine the laboratory / organization compliance and readiness for accreditation 

(CAP, CAP ISO 15189, CBAHI, JCI, and AC (accreditation Canada) 

• Guide your staff to get the accreditation  

• Present accreditation and consultation topics to your staff (i.e. I want to be accredited, now what? QC, PT, 

validation/verification, QM program…etc. 

• Help with policies and procedures, QC, Maintenance, Training and Competencies, Method / Test Validation and 

Verification, and more 

• Perform mock inspections / surveys 

• Provide expert analytical skills to any challenges / issues during the project; were they are effectively examined, 

and analyzed to provide accurate and workable solutions  

• Help with the inspection / accreditation application 

• Physically, present on site during the inspection to provide help and consultation, and stay with you until you get 

your certificate 

• Help with responses to inspection citations (deficiencies) / recommendations if any  

• Maintain your accreditation, if desired 

• Train your staff on quality and safety: we have a 5 days training program that covers everything about laboratory 

quality and safety from A to Z. 

• Provide time and cost saving ideas to improve your bottom line     

 

Our Guarantee (Performance-Based Fees): 

 
In the field of accreditation, quality and safety training, there are no others like us. No one will give you the same 

quality and quantity results with the same time we are going to spend with you. We guarantee your complete 

satisfaction, or your money back. 

For any questions, or if you are interested in a consultation / training proposal, and or a free 

(no obligation) laboratory assessment, please contact us at: 
Dr. Muain Haseeb:  

 

 

E-mails: AAQDoctor@Gmail.Com; TheQualityDoctor@Gmail.com 
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